WHEN THE ADULTS

EVERYTHING CHANGES

The DfE Seven Principles of inclusion

WHEN
THE ADULTS
CHANGE

Inclusive Mainstream Fund (IMF): A practical leadership checklist for turning inclusive ambition into everyday practice.

The DfE Seven Principles. Make it one inclusive system, led by calm, consistent and relational adults.

“ Embed inclusion in leadership

Ambitious leadership and governance
that embeds inclusion.

Behaviour Course for Leaders

a Open enrichment to everyone
Enriching provision beyond the classroom
that all children can access.
Applied Behaviour Course

ﬂ Improve access continuously
Inclusive environments with continuous

improvements to accessibility.

Applied Behaviour Course

e Intervene with early evidence

Evidence-based support prioritising
early intervention.

The Early Years Course

Q Build belonging and attendance

A safe, respectful culture fostering belonging,
attendance and participation in learning.

Behaviour Change Course

9 Design teaching for all

High-quality adaptive teaching with
curriculum designed for all learners.

Start with Press Play INSET

a Partner beyond school

Strong partnerships with families and
wider services.

Parent Coach Course

the setting and where does it still
depend on individual effort?

Make inclusion visable in every decision.

hello@whentheadultschange.com

STRONG ON BOUDARIES
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